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Appendix 2

__________________________________________________________________________________
Scope of work for a national consultant for shooting and postproduction of short rural promotional videos
Timing: February 1st, 2023 - February 1st, 2024
__________________________________________________________________________
Project Background 

The Community Development Program (CDP) catalyzes locally led development as one of the sustainable models, that can be replicated and scaled up in compatible thematic sectors or geographic areas. This cross-sector, thematic program led by Rural Development Network of North Macedonia (RDN) is implemented in 3 planning regions of the country (East, North-East and South-East), through 5 Local Action Groups (LAGs), that include 18 municipalities, capitalizing on the established foundations of this interests-shared model of all involved parties. 

The Community Development Program represents an instigation link between the local community’s needs and the local, regional, and central government efforts to boost the equitable economic development of its underdeveloped, rural regions. Rural Development Network of North Macedonia, as a rural resource network, leads the process of continuous change, building upon local initiatives, promoting careful use of land and local resources, mobilizing knowledge and ambitions of local communities with a spirit of innovation for a better life, liaising between local and national stakeholders. Partnering Local Action Groups, as a unique form of rural non-governmental organizations further promote and exhibit the locally led, self-sustainable development concept, engaging local actors in the design and delivery of participatory solutions and resource allocation for the development of their rural areas.

To achieve specific activities, The Community Development Program redesigned and synthesized them into program components. The three program components which are interwoven and provide synergies of all CDP activities are:

Component 1) Networking and empowerment – Enabling single-sector and cross-sector liaising and capacity building of local stakeholders for developing innovative actions for improvement of local community wellbeing.

Component 2) Mobilization of local resources for achieving sustainable locally led development models – As a process of bringing together as many stakeholders as possible to raise people’s awareness of and demand for actions for community development and to assist in the delivery of resources and services while strengthening community participation for achieving sustainability and self-reliance.

Component 3) Outreach and transfer of knowledge – Community outreach implies providing critical information and access to that information to the wider community and public to achieve a broad understanding of the community self-reliance approach and transfer of knowledge to all interested stakeholders.

Activity Description 
The CDP envisages an innovative outreach approach for raising public awareness on community development processes and spread the message of sustainable locally led development of rural communities. It will be implemented through preparation of short rural promotion videos related to community projects, debates, interviews with local and national stakeholders relevant to rural community development challenges, short documentary films etc. Visualized, information stories published on social media and news related to community development will be produced and shared regularly.
The promotion videos will be published in the rural media port on the RDN web site.  The rural media port is representing the voice of the local community and has the power to promote the potential of social capital in the local communities through concrete examples and directly influence the process of local policy creation. Due to the importance and relevance of the information that will be broadcast, it will be very attractive, up to date and seen by the entire public. 
Scope of Assignment
All information that will be prepared and promoted in the RDN rural media port will be formulated in close collaboration and coordination with the CDP staff.

Main tasks related to video production activities will include preparation of news features that will incorporate the following segments:
· Development of a script or a set of questions for the on-site shooting in coordination with CDP staff
· Implementation of the scenario in the field (shooting and voice recording);

· Postproduction

· editing

· voice recording

· sound editing
· subtitles.

The Consultant is expected to:

a) To record specific rural promotion videos, interviews and news articles on different locations within project targeted regions;

b) To take statements from local/national stakeholders;  
Description of Expected Deliverable

The assignment refers to shooting and postproduction of rural promotion videos related to community projects, debates, interviews with local and national stakeholders relevant to rural community development challenges, short documentary films etc.

Expected deliverable is production of up to 15 video materials, interviews, short documentaries etc.
Timing of activities implemented 
The estimated level of effort for completion of the assignment is 38 consultancy days. Time frame for completing the assignment is February 1st, 2023 - February 1st, 2024.
Qualifications

The eligible consultant should fulfil the following technical criteria:
· Proven ability to develop scenario and concept for on-site shooting;
· Previous experience in video production.

· Proven previous experience in postproduction 
Coordination 
The hired consultant will coordinate implementation of the assignment with CDP Chief of Party. 
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