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RURAL DEVELOPMENT NETWORK
OF NORTH MACEDONIA






Terms of Reference for 

Consultant for the perform an analysis of the status of national food security and nutrition, conduct assessments of the existing food security and nutrition policies, and provide an final Outline for National Food Security Strategy for the needs of the project - “Support to the development of the National Food Security Strategy’’

Timing:  40 days from July 2022 - April 2023 

__________________________________________________________________________

1. Background

The Government of the Republic of North Macedonia is supported by Sweden for implementation of the project “Food Security and Economic Empowerment in North Macedonia”, through which, food security and crisis response is introduced as a response to the COVID-19 pandemic. The project is also addressing farmers’ needs and challenges as an attempt to balance the supply/demand in the agriculture value chain aiming to mitigate the present and imminent consequences of the pandemic outbreak. In addition, the focus of the project is to assist the farmers in improving food availability on one side and food utilization by consumers on the other side, enabling permanent food access within the established supply chain. 

Within the project activities, an analytical mapping of the current situation for identification of potential locations, in terms of food production capabilities, human capacities and local stakeholder’s interest for involvement in development of sustainable food security systems and mechanisms was conducted. 

During the need’s assessment process of the local communities related to food security, and through the consultation with the relevant institutions (Ministry of Agriculture Forestry and Water Economy, Food and Veterinary Agency, Centers for Development of Planning Region) responsible for setting up national food security polices, the evident lack of food security strategic documents was identified.

To overcome this gap, the government has requested technical support for a National Food Security Strategy to be prepared, with particular emphasis to be given on the appropriate medium and long-term policy responses in sustainable agricultural, food security, nutrition and rural development aimed to: i) Eliminate the causes of hunger and poverty, including the progressive realization of the right to adequate food by meeting the food and nutritional needs of the populations with changing dietary preferences; ii) Improve the country`s self-sufficiency by increasing sustainable agricultural production and productivity and enhancing distribution, and iii) Sharpen the country’s readiness to react efficiently to the future crisis with an impact on the foods security.

The Strategy shall be comprehensive, focused on strengthening the local and national food systems and addressing all pillars of food security and nutrition, including availability, access, utilization, and stability. The strategy should include targets, timeframes, responsibilities, and evaluation indicators that will be known to all and be the basis for the allocation of budgetary resources.

RDN of NM in the role of Service Provider will closely cooperate with experts from the respective sectors of the beneficiary institutions. RDN of NM will also, by hiring a consultant with appropriate experience, support the perform an analysis of the status of national food security and nutrition, conduct assessments of the existing food security and nutrition policies, and provide an Outline for National Food Security Strategy.

2. Objective of the assignment
A consultant with appropriate experience and professional experience will be hired to perform an analysis of the status of national food security and nutrition, conduct assessments of the existing food security and nutrition policies, and provide an Outline for National Food Security Strategy.
Specifically, the consultant is aimed to achieve:
· Produce an analysis of national food security and nutrition;

· Provide the assessments of the existing food security and nutrition policies and existing FSNS policies;

· Provide the assessment of existing FSNS policies for 10 most important products,

· Produce an Outline for National Food Security Strategy.

The realisation of the specific objectives is further detailed through the tasks in section 3 below.

3. Tasks

The consultant is expected to undertake the following activities:

· Perform an analysis of the status of national food security and nutrition through reviewing of the key food security components; 
· Perform an Assessment of the existing food security and nutrition policies, institutions, legislation, programmes and budget allocations will enable identification of both constraints and opportunities to meet the needs and rights of the identified food insecure population;
· Assessment of the existing FSNS policies for up to 10 most important products;
· Develop a final Outline for National Food Security Strategy.
4. Consultant Skills and Experience Required
The consultant must have previous experience in similar assignments specifically as follows:

· Bachelor’s degree in food sciences;

· Competence in food security field;

· Competence in preparation an analysis of national food security and nutrition;

· Competence for providing the assessments of the existing food security;

· Competence in producing an outline for national food security strategy;

· Proven experience in completing similar processes related to the area of food security,

5. Deadline and submission of offers 
Тhe procedure should be completed 7 days from sending the offer, no later than, 25th October, 2022.

6. Estimated workload
The project consultant will be hired for 40 working days.

7. Evaluation criteria
Price and competence.

8. Terms of payment
Payment will be made after submission of monthly timesheet and completion of the tasks.
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