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HajuyecTto noctaByBaHM npaliaba

Danu e MOXXHO BO paMKUTe Ha NPOEKTOT Aa ce HabaBu mana cTak/eHa rpaguHa HameHeTa 3a
oArnepysare UBeKkuba n 6unku? OBaa MHULMjaTUBA 6M 0BO3MOXKU/IA BKIYUYYBaHE Ha
noronem 6poj HeBPaboTeHM }KeHMU, CO Or/ies, Ha TOA LUTO XKEHUTE HajuecTo ce BK/yYeHU BO
oBaa obnacr.

o [a, MOXKHO e aa ce HabaBu mana CTakneHa rpagunHa BO paMKUTE Ha NMPOEKTOT, NoA4,
YC/I0B Ja e yCcor/laceHa Co uennTe U npuoputeTuTe Ha NPOeKTOT. BKAyyyBakeTo Ha
HeBpa6OTEHM XEHW BO BAKBA MHVILI,MjaTVIBa € BO COMacHOCT Co 3ajaKHYBa|-be Ha
uenHata rpyna, GMAEJRM KEeHUTEe 4eCTOo Ce MaBHU y4eCHMNUUN BO BaKBU aKTUBHOCTW.

[ann nocTom MOXXHOCT BO paMKUTe Ha NPOEKTOT Aa ce HabaBu onpema, KOHKPETHO MaLUWUHM,
KYATUBATOPU U CZIMYHO, 332 MHAUBUAYANHU AOMAKUHCTBA?

o [a, no3BosIeHO e aa ce HabaBm onpema Kako MalunHKU 1 KynTueaTopu. Cenak,
onpemarta Mopa Za ce KOpUCTU 3a 3aegHMYKM uenun. Hamepara Tpeba ga 6uae
KOPWCT Ha NOLWMpPOKaTa 3ae4HMLA, a He CAaMO Ha NoeANHEYHN AOMAKMHCTBA.
JononHuTtenHo, onpemata mopa GUHAHCUCKM Aa ce eBUAEHTUPA U [a Ce NPpuUjaBu BO
eBMAEHLMNTE Ha OpraHM3aumjaTa, co uen aa ce obesbeamn TpaHCNApPEHTHOCT U
cooageTeH GUHAHCUCKM HaA30p.

Dann e MOXHO, Ha NpUMep, YeTUPU PA3NYHM OpPraHU3aLMm ga NogHecaT 3aeaHMUYKa
anauKaumja, Nnpu WTO CeKOja opraHM3auuja nogHecyBa CBOj npeasor, Ho 3aeaHo dopmupaar
efeH Nnorosiem NPOEKT BO KOj CeKOja OpraHM3aLuja MMnNiemMeHTUpa pasiniyeH CermeHT o4,
aKTUBHoOCTUTE?

o He, 3ae4HMYKM anNMKaLMM UK NAapTHEPCTBA Mefy OpraHM3auumn He ce L03BO/IEHM
BO paMKUTe Ha OBOj NPOEKT. Mako naejata moxebu usrnena ocTBap/nBa Ha XapTuja,
BAKBMOT NPUCTaN HOCU PU3NLM BO OAHOC Ha KoopAuHaumja n 6esbegHocT Ha
npoeKToT. MpaBuaaTa Ha NPOEKTOT HapaaT cekoj npeasior Aa buae nogHeceH og,
efiHa opraHu3saumja, Npu WTO CUTE aKTUBHOCTU MOopa Aa 6UAAT KOXE3UBHU U
yCcornaceHu nog efieH anjiMKaHT.

Kora ce HabaByBa onpema 3a AeMOHCTpauMCcKu papmu, ganm onpemata mopa Aa buge
perucTtpupaHa Ha opraHM3aumjaTa, MM MOXKe Aa ce KOPUCTU BO AOMAKUHCTBO?

o Onpemarta Tpeba fa ce HabaBu M perncTpmpa Ha opraHusaumjata. Cenak, OTKaKo Ke
buae KyneHa, opraHM3aumjaTa Moxe NogoLHa Aa ja AOHMpPA onpemaTa Ha
[OMaKMHCTBO NPeKy pelleHue 3a AoHaumja. M nokpaj Toa, onpemarta mopa
bUHAHCUCKM Aa ce eBUAEHTUPA M A3 Ce NPUjaBX BO EBUAEHLMUTE Ha
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opraHusaunjata, obesbenyBajkM TPAaHCNAPEHTHOCT U cooaBeTeH GUHAHCUCKN
Haz3op.

LLiTo ce cnydyBa co byLeToT ako pewimme aa He KynyBame Bo3una?

o 40% op byLeToT HaMeHEeT 3a TPOLLOLM NMOBP3aHM CO BO3WU/IA HE € 3a[0/TIKUTENEH.
OBOj NPOLLEHT € NHANKATUBEH M MPETCTaBYyBa MaKCMMAIEeH A03BONEH U3HOC 3a TaKBU
Tpowouu. ChobogHO MoKeTe ga rm NpeHaMeHUTe CPpeacTBaTa KOH Apyru
aKTMBHOCTM, C& A0AEKA Ce YCOMNACEeHM CO LLeNnTe U HACOKMUTE Ha MPOEKTOT.

CpeAacTBaTa MOXKe [a Ce MCKOPUCTAT 3a APYrM KOMMNOHEHTU Ha MPOEKTOT Mo noTpeba.

[anu ce po3BONEHU AHEBHULM 33 IULLA BKAYYEHU BO NPOEKTOT 32 Bpeme Ha TePpeHCKU
MOHUTOPUHT noceTu?

o [Ja, Tve ce npeasuaeHu Bo aenot: 2.1 JlokaneH npesos — Boauy 3a ananumparse.

[Danu e MOXXHO Aa ce ucnaaTart N/aTm Ha BpaboTteHn auua (6yyetcka rpyna Yoseuku pecypcum)
npeKky npeTtnpuemaykaTta areHuuja Ha BpaboreHoTo mue?

o [a, Toa e MOXKHO, NoA YCN0B UcniaTaTta Aa 6uae Bo COMTacHOCT CO JIOKANIHOTO
3aKOHOAABCTBO 3a AAHOUM U TPYACKUTE 3aKOHU. AreHuujaTa mopa Aa usgage
cooABeTHa AOKyMeHTauuja (Ha npumep, paKTypa), a AOroBopoT Mopa Aa buae
dMHaHCUCKKM onpaBaaH M TpaHcnapeHTeH. Tpeba ga ce BoAaT jacHU 3anmcy 3a
notpebuTe Ha peBu3njaTa, a ycnyrata Tpeba Aa oaroBapa Ha $akTMUKaTa paboTa WTo
€ M3BpLIEHA BO PAMKUTE Ha Le/INTE HA NPOEKTOT.

MosKe 1M NOYETOKOT Ha MMMJIEMEHTaLMjaTa Aa ce Nperosapa 3a NOAO0LHA, a He BegHal No
M360pOT Ha AOGUTHMKOT Ha rPAHTOT?

o Ce o4yeKyBa NOYETOKOT Ha MMMNIEMEHTaLUM]aTa A3 3aNOYHE KPATKO No
NOTNMLIYBaHETO Ha AOroBOPOT 3a rPaHT. Cenak, KPaTKo 0A/10KyBatbe MOXKe Aa ce
AMCKYTUPA CO [LOroBOPHATA BNACT aKO € OnpaBAaHo (Ha npumep, agMUHUCTPATUBHM
WU NOTUCTUYKM NpUYnHK). Cekom NpomeHn mopa Aa b1aaTt 4OroBOpPeEHU U
dopmanHo ogobpeHU Npes 3aNn0YHYBaHETO HA UMNIeMeHTaLMjaTa.

Moctou nun orpaHunyyBame 3a TMNOT HA onpema WTO MOoXKe Aa ce Kyl'IM?

o [a, nocTojaT orpaHuyyBarba. JoaeKa KynyBareTo onpema e 403B0eHO, TOa Mopa
fa buae jacHo onpaBAaHO KAaKo CYLUTUHCKM 3a MOCTUTHYBak€e Ha LenuTe Ha
npeanoxeHnoT npoekT. Cenak, HabaBKaTa Ha KaHLEeNapMcKa ONpema Kako LTO ce
NPUHTEPU, KOMNjyTEPU, MOBUNHU TeNePOoHU U CINYHU NPeaMeTU 0BMYHO He e
[l03BO/IEHA, OCBEH aKOo He e cneunounyHo noTpebHa 3a UMNNemMeHTaLmMja Ha
NPOEKTHUTE aKTMBHOCTU U COOABETHO onpasgaHa. CeKoj 3aKyn Ha onpema mopa 43
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61ae eKOHOMUYEH, HEOMNXOAEH W BO Le/IOCHA COMMacHOCT CO GUHAHCUCKMTE HACOKM
Ha NPOEKTOT.

Mo3Ke 1M aKTUBHOCT BO NPOEKTOT Aa 6uae cryancka noceta? AKO € MOXKHO, Aa/IM UCTaTa
MOXKe Aa ce OpraH1M3upa U Bo Apyru 3emju og, 3anageH bankaH (Ha npumep, opraHusaumja op,
Cp6uja aa opraHusmpa cTyaucka nocera so LipHa lopa)?

o [a, cTyAncKnTe NoceTu ce [03BONIEHWN AKTUBHOCTU, aKO NPUAOHECYBAAT 3a Le/IUTe Ha
NPOEKTOT 1 ce fobpo onpasBaaHu BO anankaumjata. CTyaAUCKUTE NOCETU MOKAT Aa ce
oApXaT U BO ApYrv 3emju og, 3anageH bankaH. PaameHaTta Ha 06py NPaKTUKKU U
NPEeKyrpaHnYHo yyere ce oxpabpysa, ocobeHOo aKo ro 3ajakHyBaaT PErMOHaNHOTO
copaboTyBarbe M M3rpaabdarta Ha KanauuTteTu.

MosKe nu 3gpyrKeHune Aa Kynu onpema LTo ja HaAMUHYBA MaKCMMAJ/IHaTa BpeaHocT
A03BoNeHa o4 0B0j MoBUK 3a anMKauum, U Aa NpUjaBu CaMo AeN OA TPOLUOLUTE LUTO ce
nokpueHu (Ha npumep, A0 40% oA BKyNHaTa BPeAHOCT HA NPOEKTOT) A0 OPraHoT WTO AaBa
rpaHT?

o [a, Toa e MOXKHO. 34PYKEHNETO MOKE Aa KyNnu ONpema co NOBMCOKA BPEAHOCT 04,
JIMMUTOT LWTO e AedUHMpPaH BO NOBMKOT (Ha npumep, 1MmuToT og, 40% 3a onpema),
noZ yc/10B CaMo Ae/10T WTO e A03Bo/eH—BO 0BOj c/yyaj A0 40% og, BKYNHUOT byeT
Ha NpoeKToT—aa buae NpujaBeH 1 NPM3HAEH 04 CTPaHa Ha OPraHoT LWITO AABa rPaHT.
OcTaHaTUOT Aen oA TpowoKoT Tpeba Aa 6uae NOKpUEH of, CTpaHa Ha 34pYKEHMETO
o4, concTeeHu pecypcu. OBoj Npouec Mmopa Aa buae jacHo AOKYMEHTUPaAH, a
LLeNoKyNHaTa LeHa Ha onpemaTa Tpeba aa buae npeTctaBeHa co cOoABETHU GaKTypu
N AeTaNHU MHPOPMALMK LUTO NOKAXKYBaaT KOJIKY € KoDUHAHCUMPaAH U3HOCOT.

[LOKONKY OpraH13aumMjaTa MOMEHTa/IHO CNPOBEeAYBa APYr NPOEKT, A4a/v e A03BOJIEHO Aa ro
KOpUCTU rpaHTOT 04, 5.000 eBpa oA, 0B0j MOBUK KaKo KOPUHAHCUPaHbE 32 NOAAPLUKA HA
MMNIeMeHTaluMjaTa Ha TOj TEKOBEH NPOEeKT?

o Hema orpaHuyyBarba BO 04HOC Ha KOPUHaAHCUparbeTo. Cenak, BaXKHO e TpowounTe
fa b1aaT jacHO 04BOEHWN M AOKYMEHTMPAHM Ha TAaKOB HauMH LITO Ke ce n3berHe
KakBa 6110 Gopma Ha ABOJHO GUHAHCUPAHE 33 UCTUTE aKTUBHOCTU UK BYLIETCKU
NMHUKU. [loNONHWUTENHO, LeNnTe 1 pesyntaTuTe WwTo Tpeba Aa ce NOCTUIHAT co
nopApLKata og o8oj MoBMK Mopa Aa 6buaat jacHo aeduHMpPaHK, co Len aa ce
o0b6e36ean Aeka BANjaHNETO Ha GUHAHCUPaAHETO € MepPaUBO U NPOCNEAMBO.
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