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RURAL DEVELOPMENT NETWORK
OF NORTH MACEDONIA






Terms of Reference for
Project coordinator for the needs of project - “Support to the development of the National Food Security Strategy’’

1. Background

The Government of the Republic of North Macedonia is supported by Sweden for implementation of the  project “Food Security and Economic Empowerment in North Macedonia”, through which,  food security and crisis response is introduced as a response to the COVID-19 pandemic. The project is also addressing farmers’ needs and challenges as an attempt to balance the supply/demand in the agriculture value chain aiming to mitigate the present and imminent consequences of the pandemic outbreak. In addition, the focus of the project is to assist the farmers in improving food availability on one side and food utilization by consumers on the other side, enabling permanent food access within the established supply chain. 
Within the project activities, an analytical mapping of the current situation for identification of potential locations, in terms of food production capabilities, human capacities and local stakeholder’s interest for involvement in development of sustainable food security systems and mechanisms was conducted. 

During the need’s assessment process of the local communities related to food security, and through the consultation with the relevant institutions (Ministry of Agriculture Forestry and Water Economy, Food and Veterinary Agency, Centers for Development of Planning Region) responsible for setting up national food security polices, the evident lack of food security strategic documents was identified.

To overcome this gap, the government has requested technical support for a National Food Security Strategy to be prepared, with particular emphasis to be given on the appropriate medium and long-term policy responses in sustainable agricultural, food security, nutrition and rural development aimed to: i) Eliminate the causes of hunger and poverty, including the progressive realization of the right to adequate food by meeting the food and nutritional needs of the populations with changing dietary preferences; ii) Improve the country`s self-sufficiency by increasing sustainable agricultural production and productivity and enhancing distribution, and iii) Sharpen the country’s readiness to react efficiently to the future crisis with an impact on the foods security.

The Strategy shall be comprehensive, focused on strengthening the local and national food systems and addressing all pillars of food security and nutrition, including availability, access, utilization, and stability. The strategy should include targets, timeframes, responsibilities, and evaluation indicators that will be known to all and be the basis for the allocation of budgetary resources.
RDN of NM in a role of Service Provider will work closely with experts from the relevant departments of beneficiary institutions. Project logistics, organization of workshops, translation/interpretation and daily office duties will be supported by the National Project Coordinator (NPC). The NPC will ensure involvement of relevant ministries, institutions, academia and relevant civil society organizations.
2. Objective of the assignment
The Project coordinator will coordinate the schedule, budget, issues and risks of the project. It’s his/her job to make sure the project management framework is well-organizes.

Specifically, the project coordinator is expected to:
· Administrative, technical and logistical support to the activities;

· Organizing meetings and workshops with stakeholders, their presence and participation;
· Documenting and following up on important actions and decisions from meetings and workshops;

· Evaluate potential problems and technical hitches and develop solutions;
· Ensuring project adhere to frameworks and all documentation is maintained appropriately;

· Create a project management calendar for fulfilling each goal and objective.
3. Tasks
The project coordinator is expected to undertake the following activities:

· Preparing necessary presentation materials for meetings;

· Supervise current project and coordinate to keep workflow on track;

· Adhere to budget by monitoring expences and implementing cost-saving measures;

· Communicate with stakeholders to identify and define project requirements, scope and objectives;

· To share information, recommendations, and conclusions with RDN of NM.
4. Project coordinator Skills and Experience Required

The project coordinator must have previous experience in similar assignments specifically as follows:
· Bachelor’s degree;

· At least two years experience in a related field;

· Verbal, written, and presentation skills;

· Competency in Microsoft applications including Word, Excel, and Outlook;

· Knowledge of file management, transcription, and other administrative procedures;

· Ability to work on tight deadlines.
5. Timeframe 
     The assignment should be completed by the 30th April, 2023.
6. Estimated workload
The project coordinator will be hired for 96 working days.

7. Evaluation criteria
Availability and competence.
8. Terms of payment
Payment will be made after submission of monthly timesheet.
9. Declaration of relationships (Describe if you/ your organisation/employees have any business or personal relationships connected to RDN of NM).
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