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Support to civil society organisations within the project NAGE- Networking and Advocacy for Green Economy
Contracting Authority: Rural Development Network of NM, Skopje, North Macedonia

Reference number of the Call: NAGE/2018/395-379/MK 

Deadline for submission of project proposals: 1st May, 2020 by 23:59 p.m.

GUIDELINES FOR GRANT APPLICANTS 
Guidelines for grant applicants define rules for submission, selection and implementation of the projects financed through this Call and in line with the rules of the Call EuropeAid/154870/DH/ACT/Multi within which the project NAGE – Networking and Advocacy for Green Economy got approved and financed by the European Union within the Civil Society and Media Programme 2016-2017.
These Guidelines have been produced with the financial support of the European Union. The contents of these Guidelines are the sole responsibility of Rural Development Network of NM and do not necessarily reflect the views of the European Union.
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BACKGROUND

Achieving sustainable development while preserving and enhancing the environment and its biodiversity to ensure human rights to a healthy and productive world are some of the challenges current economies are facing with.  The existing economies lead to overuse of natural resources, accelerated environmental degradation, increased climate change and its adverse effects. This is particularly evident for agriculture and rural development sector. Not considering the environmental impact of the rural diversification and agricultural activities causes harm to the natural and living environment. 

Recognizing the severe effects from lack of action for future generations, for decades, EU has been introducing incentives for alternative environment friendly models for sustainable agricultural and rural development.  In the process of their EU integration, pre-accession countries, such as the Western Balkan countries have obliged to undergo a process of approximation and adoption of policies relating to environmental protection and climate change.Therefore, the country-specific national agricultural and rural development programs, following the EU CAP example, should reflect the environmental issue as integral segment of the support. However, according to the separate EU progress reports on the countries each of them is at different development level in regards to agricultural and rural development.  These findings were used by rural development networks from Western Balkan countries acting jointly through the Balkan Rural Development Network (BRDN), to create a project that will:
 1) intensify the exchange of experience and best-practice examples, to involve the rural population though the grassroots organisations in activities that put into practice the positive aspects of the EU policy amendments introduced with the CAP related to environmental and nature protection issues, and 
2) to work more intensely with the stakeholders and rural community to advocate together and offer evidence-based policy solutions to the decision-makers of the national agricultural and rural development programs.  
The CSO sector can play significant role in the process of achieving sustainable rural development and give a boost to the transition into development that meets the needs of the present without compromising the ability of future generations to meet their own needs. It can actively advocate for this goal, participate in the decision making process and influence local and national authorities to create enabling environment for sustainable development and environmental protection with the emphasis on green economy and green entrepreneurship.
Driven by this, the rural development networks of North Macedonia, Montenegro, Serbia, B&H,  Albania, Kosovo and Croatia united through Balkan Rural Development Network (BRDN)  created and since April 2018 started implementing a three year comprehensive project “Networking and Advocacy for Green Economy”- NAGE. The aim of the project is to provide support in enhancing the policy and decision-making impact of Balkan Rural Development Network (BRDN) and its constituents, through involvement in the agricultural and rural program and policy reform processes for introduction of the green economy concept. The project will contribute to raising the awareness of the rural population to the environmental protection issue, with the aim to change their perception from additional expenditure that additionally burdens their difficult economic situation to a perspective for entrepreneurial development and opportunity for rural diversification. To do so, the partners will work on: 
1) capacity development of the rural grassroots organisations to sustain their role of agricultural and rural reform advocates (Specific Objective1); 
2) introduction of the green economy concept through promotional campaign and sub-granting support to grassroots to put the concept into practice and provide evidence of its effects (Specific Objective 2); and 
3) Developing evidence-based policy solution, in cooperation with the academic community, and implementation of rights-based advocacy model, to facilitate the approximation of the national rural and agricultural development programs to the EU CAP (Specific Objective 3).
Award of small grants for the implementation of initiatives of civil society organisations from the target countries will enable implementation of projects important for local communities and at the same time, strengthening the capacity of smaller civil society organisations through a comprehensive process, including trainings, mentoring activities and practical application of the knowledge gained. 
Within this call it is planned to award in total 36 organisations from the target countries
,  with grants for the implementation of their initiatives directed towards initiating and piloting green entrepreneurship.  
With this call, the Rural Development Network of North Macedonia as a Contracting Authority plans to award 6 grassroots organizations from North Macedonia with grants to pilot green entrepreneurship projects. 

1. OBJECTIVES OF THE CALL
The objective of this Call for proposals is to initiate and pilot green entrepreneurship projects through grassroots CSOs.
Additionally the sub-granting is expected to contribute to strengthening local CSOs through capacity building and implementation of their initiatives and to raising the overall awareness on the importance on green economy, green entrepreneurship and work of civil society organisations.
2. EXPECTED RESULTS 

· Sub-granted 36  CSOs from 6  countries with 126.000 Euro; 

· 36
 green entrepreneurship actions implemented by grassroots CSOs; 

· Local CSOs work and importance promoted among general public;

Furthermore, the effects of the green entrepreneurship actions will be monitored and measured to anticipate the risks, evaluate the hindrances the CSOs faced during the implementation, as well as access the strengths and positives effects of the implemented projects, in order to define evidence-based policy solutions that will introduce legally and sustain the concept of green entrepreneurship in the project-represented countries. 

3.  ELIGIBILITY CRITERIA

Within this Call there are three sets of eligibility criteria relating to: 

1) The actors, including:

· Applicant, i.e. the entity submitting the project proposal (eligibility defined under point 4.1.1),

· Associates, if any (eligibility defined under point 4.1.2)

2) Activities

· Activities for which a grant may be awarded (eligibility defined under point 4.2.5);

3) Costs

· Types of costs that may be taken into account in setting the amount of the grant (eligibility defined under points 4.3.2, 4.3.3 and 4.3.4)
4.1 GENERAL RULES OF THE CALL FOR PROPOSALS
4.1.1 Who can apply?

Organisations registered in accordance with the existing laws of North Macedonia, which fulfil the following conditions have the right to apply within this Call:

· Be legal persons and

· Be non profit making and

· be nationals of North Macedonia 
· be registered at least 12 months prior to the deadline for submissions of project proposals 
and registered as non-profit organizations with main focus in one of the following areas
·  Agriculture and rural development
· Ecology and environment protection 

· Socio-economic development i.e. CSOs which function as social enterprises 
· Education, Social policies and services, youth work and policies, women economic empowerment, volunteering and similar.
If awarded the grant contract, the applicant will become the beneficiary identified as the Coordinator in the Grant Contract. The Coordinator is the main interlocutor of the Contracting Authority. It represents and acts on behalf of any other associates (if any) and coordinates the design and implementation of the action. The Coordinator is directly responsible for the preparation and management of the action.

Note: Individuals, political parties, international and foreign organisations, government institutions and religious organisations cannot participate in this Call for proposals.
4.1.2 Associates
It is not mandatory to have associates within this Call. 

If they are included in the project, the associates may be civil society organisations, local authorities, state bodies and public institutions. Such associates play a real role in the action but may not receive funding from the grant, with the exception of per diem or travel costs.
Associates, if any, must be listed in the Application Form, section VII – "Associates“. 
4.2 ELIGIBLE PROJECTS: ACTIVITIES FOR WHICH A PROJECT MAY BE SUBMITTED 

4.2.1 Definition
An action is composed of a set of activities.

4.2.2 Duration
The planned duration of a project may not be lower than 3 months nor exceed 6 months. 

4.2.3 Place of implementation

Project activities must be implemented on the territory of North Macedonia.
4.2.4 Eligible sectors or themes

This Call is intended for civil society organisations working in one or several of the following thematic areas: 

· sustainable development, environmental protection and climate change, 

· socio-economic development, 

· education, 

· social policies and services, 

· youth work and policies, 
· women economic empowerment,
· volunteering,

· agriculture and rural development. 
4.2.5 Types of activities which may be financed under this Call

Types of activities which may be financed under this call (the list is not exhaustive):

· Entrepreneurial actions with high sensitivity to environmental problems (green entrepreneurship)
· Activities with a net positive effect to the natural environment

· Activities for preservation of natural environment and landscape

· Green activities that contribute to sustainable future of rural areas  

· Training actions and field trips related to green entrepreneurship 

· Organisation of conferences, roundtables, workshops and seminars (a limited number in terms of days and events per proposed action) related to green entrepreneurship
· Drafting policy or legislation recommendations for “greening” the economy in rural areas
· Educational campaigns on green economy concept
· Publication of leaflets, manuals on best practice

· Testing of innovative approaches 

· Pilot income generating activities aimed at ensuring continuity of the action beyond the end of the contract;

· Actions aimed at ensuring adequate outreach towards grassroots and other types of local non- governmental organisations.

4.2.6 Ineligible types of projects 

· actions concerned only or mainly with individual sponsorships for participation in workshops, seminars, conferences and congresses;

· actions concerned only or mainly with individual scholarships for studies or training courses;

· actions concerned only or mainly with “one-off” conferences, and similar events;

· actions concerned only or mainly with academic research and/or feasibility studies;

· actions concerned only or mainly with infrastructure investments and/or the procurement of equipment; 

· actions linked to political parties or of political/partisan nature;

· actions dealing with emergency relief or charitable donations;

· actions that fall within the general activities of competent state institutions or state administration services, including local government;

· actions in relation to: the tobacco industry (CAEN code 16), production of alcoholic distilled beverages (CAEN code 1591), arms and munitions (CAEN code 296).

4.2.7 Number of applications per applicant
The applicant may not submit more than one application under this Call for proposals. 

The applicant may be involved as an associate in no more than one other application under this Call for proposals.  

4.3 FINANCIAL SUPPORT 

4.3.1 Allocation of funds 
The overall indicative amount available for financial support to civil society organisations for implementation of their projects under this Call for proposals is 126,000 EUR, or 21,000 EUR per country. 

Any grant requested for individual projects must fall between the following amounts: 

· Minimum amount of the grant EUR  3.000
· Maximum amount of the grant EUR 3.500
Any project proposal requesting a grant which does not fall between the above-mentioned amounts will not be accepted. Co-financing by the applicant is not envisaged under this Call. 
The Contracting Authority reserves the right not to award all funds available under this Call. 

It is recommended that the costs within the budget headings 1 – Human resources and 4 – Local office do not exceed 35% of the total funds requested. 

4.3.2 Eligibility of costs

Only ‘eligible costs’ can be covered by a grant. The categories of costs that are eligible and non-eligible are indicated below. The budget is both a cost estimate and an overall ceiling for ‘eligible costs’. 

The reimbursement of eligible costs is based on actual costs incurred by the beneficiary(ies).
Recommendations to award a grant are always subject to the condition that the checks preceding the signing of the grant contract do not reveal problems requiring changes to the budget (such as arithmetical errors, inaccuracies, unrealistic costs and ineligible costs). The checks may give rise to requests for clarification and may lead the Contracting Authority to impose modifications or reductions to address such mistakes or inaccuracies. 
It is therefore in the applicants' interest to provide a realistic and cost-effective budget.
Cost eligibility criteria 

Eligible costs are actual costs incurred by the Coordinator that meet all the following criteria:

a) they are incurred during the implementation of the action as specified in Article 2 of the Grant Contract. In particular:

(i) Costs relating to services and works shall relate to activities performed during the implementation period. Costs relating to supplies shall relate to delivery and installation of items during the implementation period. Signature of a contract, placing of an order, or entering into any commitment for expenditure within the implementation period for future delivery of services, works or supplies after expiry of the implementation period do not meet this requirement. 

(ii) Costs incurred should be paid before the submission of the final reports. They may be paid afterwards, provided they are listed in the final report together with the estimated date of payment;

b) they are indicated in the estimated overall budget for the action;

c) they are necessary for the implementation of the action;

d) they are identifiable and verifiable, in particular being recorded in the accounting records of the Coordinator and determined according to the accounting standards and the usual cost accounting practices applicable to the Coordinator;

e) they comply with the requirements of applicable tax and social legislation;

f) they are reasonable, justified and comply with the requirements of sound financial management, in particular regarding economy and efficiency.

4.3.3 Eligible direct costs

To be eligible under this call for proposals, costs must be classified as: 
a) the cost of staff assigned to the project, corresponding to actual gross salaries including social security charges and other remuneration-related costs; salaries and costs shall not exceed those normally borne by the Coordinator unless it is justified by showing that it is essential to carry out the project; 

b) travel and subsistence costs for staff and other persons taking part in the project, provided they do not exceed those normally borne by the Beneficiary(ies) according to the  rules and regulations applicable in North Macedonia; 

c) purchase costs for small equipment (new or used), supplies and inputs specifically dedicated to the purposes of the project, provided that ownership is transferred at the end of the Action. The cost for purchasing small equipment must not exceed 20 % of the total project budget.
d) depreciation, rental or leasing costs for equipment (new or used) and supplies specifically dedicated to the purposes of the project; 

e) costs of consumables; 

f) costs of service, supply and work contracts awarded by the Coordinator for the purposes of the project; 

g) costs deriving directly from the requirements of the Contract (dissemination of information, evaluation specific to the project, audits, translation, reproduction, insurance, etc.) including financial service costs (in particular the cost of transfers and financial guarantees where required according to the Contract); 

g) duties and taxes including VAT which are paid and cannot be recovered.

4.3.4 Ineligible costs:

· debts and debt service charges (interest);
· office equipment;
· provisions for losses or potential future liabilities;

· costs declared by the Coordinator and financed by another action or work programme;

· currency exchange losses;

· credit to third parties; 

· purchase of land or buildings

· in kind costs;
· salary costs of the personnel of national and local administrations.
In the budget template there is a table "Justification of estimated costs“ in which the applicants must provide for each budget line the following: 

· narrative explanation of each budget line, demonstrating the necessity of costs and their relation to the project (e.g. by referring to project activities or results in the description of the project) 

· justification of the calculation of the estimated costs (please note that the estimation should be based on real costs) 

4.3.5 Payment methods

The payment of funds for projects  which got approved will be made successively, upon the approval of the costs by the Contracting Authority, in line with the Grant Contract. (Annex E)
5 HOW TO PREPARE AND SEND PROJECT PROPOSALS

Project proposals must be submitted in the local language with a summary of the application in English, in accordance with the instructions provided in these Guidelines and the Application form.  

Hand-written applications will not be accepted.

The applicants must submit the completed application package consisting of: 

 
A. Application form (including signed and stamped Declaration by applicant and a completed check list) 

B. Budget (both sheets completed – budget and justification)
which must be submitted to nagegranting@gmail.com by May 1st  2020,until 23:59. Only the submissions listed in this guideline and forms listed on the checklist will be evaluated. Do not send additional documents unless specifically stated on the application form. Prospective applicants may send questions about the Grant Program or about the documents to be submitted to the same email address mentioned above until April 21st, 2020. Questions and answers with important notes for applicants will be published on  
http://ruralnet.mk/en/networking-and-advocacy-for-green-economy/ no later than April 24th , 2020.
With the application package, the applicants must submit the following supporting documents:

· A copy of the Decision on the enlisting of the CSO into the Registry of the competent body for the applicant (with visible signature and stamp of the competent body);

· A copy of the Statute of the organisation for the applicant (with visible signature and stamp of the authorised representative of the CSO); 

· A copy of the balance sheet and the profit and loss account of the organisation for 2017
, 2018 and 2019 for the applicants ;  

· Original Legal entity sheet of the applicant (Annex C in the application package) signed and stamped by an authorised representative. The document is completed electronically;
· Original financial identification form of the applicant (Annex D in the application package) signed and stamped by an authorised representative of the applicant and certified by the bank where the applicant has the account. The document is completed electronically. 

If the above-mentioned documents are not submitted with the application package, the project proposal may be rejected.

Application package and supporting documents must be submitted by email with subject “Support to civil society organisations within the project NAGE- Networking and Advocacy for Green Economy”.
               Incomplete applications, applications sent by fax or any other means which is not prescribed by these Guidelines, applications sent by post or hand-delivered or sent after the deadline will not be taken into consideration. 


The applicants must confirm that their application packages and supporting documents are complete using the check list. Incomplete applications may be rejected.  

Civil society organisations whose projects will get awarded will be given mentoring and advisory support during project implementation. 

6 EVALUATION AND SELECTION OF PROJECT PROPOSALS

Project proposals will be considered and evaluated by the Contracting Authority with the possibility to be assisted by external assessors. All applications will be evaluated in accordance with steps and criteria described in the text below. 

If during evaluation of the project proposals it was determined that the project proposal does not fulfil the eligibility criteria listed in the section 4, the project proposal will be rejected on that sole basis. 

The evaluation of project proposals will be done in two phases. 

6.1 First phase: Opening, administrative check of the project proposals and verification of eligibility of the applicants
During the opening and administrative check the following will be assessed:

· If the deadline has been met. Otherwise, the application will be automatically rejected. 

· If the application package satisfies all the criteria specified in the checklist (chapter VIII of the Application form). If any of the requested information is missing or is incorrect, the application may be rejected on that sole basis and the application will not be evaluated further.
· The eligibility verification will be performed on the basis of the supporting documents requested by the Contracting Authority. 

· The declaration by the applicant (section VI of the Application form) will be cross-checked with the supporting documents provided by the applicant. Any missing supporting document or any incoherence between the declaration by the applicant and the supporting documents may lead to the rejection of the application on that sole basis. 

· The eligibility of applicants will be verified according to the criteria set out in section 4.1.
6.2  Second phase: Evaluation of project proposals

The project proposals that pass this check will be further evaluated on their quality, including the proposed budget and the capacity of the applicants. The evaluation criteria used are presented in the evaluation grid below. There are two types of evaluation criteria: selection and award criteria.

The selection criteria help to evaluate the applicant's operational and financial capacity and are used to verify that they
· have stable and sufficient sources of finance to maintain their activity throughout the proposed action and, where appropriate, to participate in its funding (pre-financing); 
· have the management capacity, professional competencies and qualifications required to successfully complete the proposed action. 

The award criteria help to evaluate the quality of the applications in relation to the objectives and priorities set forth in the guidelines, and to award grants to projects which maximise the overall effectiveness of the call for proposals. They help to select applications that the Contracting Authority can be confident to comply with its objectives and priorities. They cover the relevance of the action, its consistency with the objectives of the call for proposals, quality, expected impact, sustainability and cost-effectiveness.

The evaluation grid is divided into sections. Each section will be given a score between 1 and 20 scores. 
	Criteria
	Explanation
	Sub score

	1. Experience and capacity of the applicant
	· Does the applicant possess necessary expertise and experience of implementation of the action?
	20

	2. Relevance of the project
	· How relevant is the proposal to the objectives of the Call and one or more indicators of the NAGE project?
· How relevant is the proposal to the needs and constraints of the target groups and final beneficiaries?
· How clearly defined and strategically chosen are those involved (final beneficiaries, target groups)? Have their needs been clearly defined and does the proposal address them appropriately?
	20

	3. Quality of the project proposal


	· Are project objectives and results achievable within the time period specified and budget available?

· How coherent is the overall design of the action?
	20

	4. Impact of the project to the improvement of the thematic area 
	· What improvements does the proposal bring to the thematic area?

· How does it improve sustainable development in local communities?
	20

	5. Cost-effectiveness 
	· Are project activities appropriately reflected in the budget?

· Are prices in line with the existing prices at the market?

· Are expected results satisfactory compared to the budget?
	10

	6. Sustainability of the project
	· How will project results be maintained in future?
· Is the action likely to have a multiplier effect?
	10

	Total score 
	100


The detailed selection criteria for determining the exact amount of financial support that will be considered during the selection process are: 
· Previous experience and capacity of the applicant;

· Requested budget vs. number of beneficiaries;

· Cost effectiveness of proposed activities and results; 

· Costs in line with average market costs; 

· Impact on the target groups and final beneficiaries;
· Feasibility and possibility for multiplication of the idea;

· Effect to the natural environment.
After the evaluation, applications will be ranked according to their score. In case of savings, the remaining funds may be used to finance additional grants according to their score. 

In addition, a reserve list will be drawn up following the same criteria. This list will be used if the awarded grantee fails to commence with implementation of the activities within the planned project timeframe.

The list of the projects awarded with grants will be published on http://ruralnet.mk/en/networking-and-advocacy-for-green-economy/ 
7 NOTIFICATION OF THE CONTRACTING AUTHORITY’S DECISION

7.1 Contents of the decision 

The applicants will be notified on the decision of the Contracting Authority concerning their project proposals in written form, and if their proposal is rejected, the reasons for such negative decision and the score grid.   

An applicant believing that it has been harmed by an error or irregularity during the award process may lodge a complaint. See further section 2.4.15 of the Practical Guide for EU External Actions http://ec.europa.eu/europeaid/prag/previousVersions.do (version 2016.0).  
7.2 Conditions for implementation

Following the decision to award a grant, each selected applicant will be offered a Grant Contract. By signing the Grant Contract, the applicants accept the contractual conditions. In case of a need, the budget clarification may be done before the signing of the contract.

The Grant contracts will be signed in Macedonian and English. 

8. VISIBILITY 

The applicants must take all necessary steps to publicise the fact that the European Union has financed or co-financed the action. As far as possible, actions that are wholly or partially funded by the European Union must incorporate information and communication activities designed to raise the awareness of specific or general audiences of the reasons for the action and the EU support for the action in the country or region concerned, as well as the results and the impact of this support.

Applicants must comply with the objectives and priorities and guarantee the visibility of the EU financing (see the Communication and Visibility Manual for EU external actions specified and published by the European Commission at https://ec.europa.eu/europeaid/communication-and-visibility-manual-eu-external-actions_en) (both versions from 2010 and 2018 are to be followed).

Applicants are requested to pay a special attention to communication, visibility and relations with the media by dedicating funds to contract media visibility actions online and offline to a communication expert or to a specialised press and media agency/service provider. 

9. INDICATIVE TIMETABLE

	
	Date
	Time

	Deadline for requesting any clarifications from the Contracting Authority
	21.04.2020
	-

	Last date on which clarifications are issued by the Contracting Authority
	24.04. 2020
	-

	Deadline for submission of project proposals
	01.05.2020

	23:59

	Notification of applicants of the evaluation results
	22.05. 2020 *
	-

	Contract signing
	26.05.2020
	-


*The dates can be changed during the procedure of the Call for proposals 
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10. LIST of  ANNEXES

Documents to be completed 

Annex A:
Grant application form (Word format)

Annex B:
Budget (Excel format)

Annex C:
Legal entity sheet

Annex D:
Financial identification form

documents for information 

Annex E:
Grant contract 

-
Annex I-Model interim and final narrative report
-
Annex II Template of Financial Reports
-
Annex III - Standard template for transfer of ownership of assets
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� Montenegro, Serbia, Bosnia and Herzegovina, North Macedonia, Albania and Kosovo 


� 6 projects per target country 


� Applicable for CSOs registered before 2017.







